
Sixteen Years of Success: Cummins Inc.'s
Journey with Six Sigma

Cummins Inc. is a global power technology leader that designs,
manufactures, distributes, and services engines, components, and related
technologies. The company has been a pioneer in the implementation of
Six Sigma, a quality management methodology that focuses on improving
processes and reducing defects.

Cummins first began its Six Sigma journey in 1997. At the time, the
company was facing a number of challenges, including increasing
competition, rising costs, and declining customer satisfaction. Six Sigma
was seen as a way to address these challenges and improve the
company's overall performance.
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Over the past 16 years, Cummins has implemented Six Sigma across its
entire organization. The company has trained more than 20,000 employees
in Six Sigma and has completed over 10,000 projects. As a result of these
efforts, Cummins has achieved significant improvements in efficiency, cost
savings, and customer satisfaction.

Some of the specific benefits that Cummins has achieved through Six
Sigma include:

Reduced costs by $1.5 billion

Improved quality by 50%

Increased customer satisfaction by 25%

Reduced lead times by 30%

Cummins' success with Six Sigma is a testament to the power of this
methodology to improve organizational performance. The company's
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experience provides a number of valuable lessons for other organizations
that are considering implementing Six Sigma.

Here are some of the key lessons that Cummins has learned from its Six
Sigma journey:

Leadership is critical. Six Sigma must be championed by top
management in Free Download to be successful. Leaders must
provide the necessary resources and support, and they must create a
culture that values continuous improvement.

Training is essential. Employees must be trained in Six Sigma in
Free Download to be able to successfully apply it to their work.
Training should be tailored to the specific needs of the organization
and should be ongoing.

Projects must be carefully selected. Six Sigma projects should be
selected based on their potential impact on the organization. Projects
should be aligned with the organization's strategic goals and should be
feasible to complete within a reasonable timeframe.

Projects must be managed effectively. Six Sigma projects must be
managed carefully in Free Download to ensure that they are
successful. Projects should be monitored regularly and adjustments
should be made as needed.

Results must be measured. The results of Six Sigma projects should
be measured in Free Download to track progress and identify areas for
improvement. Measurement should be based on objective data and
should be used to make informed decisions about future projects.



Cummins Inc.'s experience with Six Sigma is a powerful example of how
this methodology can be used to improve organizational performance. By
following the lessons learned from Cummins' experience, other
organizations can achieve similar success.

Six Sigma is a powerful tool for improving organizational performance.
Cummins Inc.'s experience is a testament to the power of this methodology
to reduce costs, improve quality, and increase customer satisfaction. By
following the lessons learned from Cummins' experience, other
organizations can achieve similar success.

A Magnificent Journey to Excellence: Sixteen Years of
Six Sigma at Cummins Inc. by George K. Strodtbeck III

5 out of 5
Language : English
File size : 7324 KB
Text-to-Speech : Enabled
Enhanced typesetting : Enabled
Word Wise : Enabled
Screen Reader : Supported
Print length : 328 pages

FREE

https://shelf.dimowa.com/read-book.html?ebook-file=eyJjdCI6InpoZDIzdE1zUjdGSGJYSERRTkVtUmpFdUl0VktOU1pGdDhINGcxaHlvRmQ0NGtkTGQwcW0ybXNlYnpwMFIzZkhkaTNqQ1NndVBKMWYzK3ErMklOTkZxU0tBNGsxeWhzcVFJdVRyYVE1bzNGc0NCWWNubFNVNURRRlpueXNCSmhaS2w0c1BSOFBmdlZPS2pMQkl5RmdRRnpCZnNuR3BWSFBHcGpRNUdkZWh3VlN3b2lnak5laEZEWTFnUlpRM2Y0UWo3Nzd3NUlCTVlCWm1LdjdhaG1qVVgyekVIbGh5ZHBMcEN0ZGxzalBOS1E9IiwiaXYiOiI1MjRmN2I2NDViZWQwMDExMWJlZmRhNjNhYjBkZWQ5ZSIsInMiOiJkNmVkNDcwNDdjOTQ0Y2UyIn0%3D
https://shelf.dimowa.com/read-book.html?ebook-file=eyJjdCI6Im9RVHkxcnVEdjRxa2lJRHBVdGFtUHFua2g1bVdyekdVRlRNUVdNYmhvQWhkSEpqZlhEUTQrXC94NWVCclFYUFA2NkVzdUFyS0pMQ09OM1RPRWRFVU5CZ3E1ZStsQ25BeFNocnhuK0t0UTdtMXZRR3hHUUpTb21GNXBuMVpyaW1XNjdzZlwvZ1JlUjIzZmlcL0VZR0tCXC82THdoSzducktZQSt0U1NFK3NpVTgxK0VtYWpGMmV2NmlMVzgya0I0OFNKcWtQVEpibnR1enYrMkh1cU5qb1JQVzBUYTVRT3Z5VXZ2RVVcL25UMGM4WFo2QT0iLCJpdiI6IjA1MzlmNjZhMTUzNDI5ZWFhOGI2Zjc0M2ZiMzJlNjUxIiwicyI6IjRhYTVhNTM2ZGQwNjkwYWMifQ%3D%3D
https://shelf.dimowa.com/read-book.html?ebook-file=eyJjdCI6Ikd1R0thaEhUT3pEeVJrdlwvTEt6TThxVkxSSHlpNzAzaTQwaHNrQ2JjeDl0R0cyenUrd2FodkRVZXRVNlFPNmVxTFl2T1EzQVlZdThXSzc1NGl2SnpoWVkrWXRBbHI3QlgyK3psRWpPSmxCdzRBVlwveWpZWWxMakN3cHNhUGlubEE5R0FrcE1hM0FvZW1uQzV2cDVWWDZcL1JSS2JOY0syNWVGamVFaUVFN2ZJdUZ4em55OFVvdUhaK0VRVzNqb0xnRVwvSDZQV1crZis2U1BLeTlQWkhrMktmOXJocGpnRHA2WnpNXC94ZVJYbUpzYz0iLCJpdiI6ImI2MDNmMDU5YWM4ZGE1NzRjMmU3NzY1ZjNjM2QzYTdjIiwicyI6ImY2ODhlZjQ3YWU4MmVkNmMifQ%3D%3D


Uncover the Secrets of Cinematic Storytelling
with "Knew The Poetic Screenplay Sanders"
Embark on a Transformative Journey into the Art of Screenwriting
Immerse yourself in the captivating world of screenwriting with "Knew
The Poetic Screenplay Sanders," a...

Abdus Salam: The First Muslim Nobel Scientist
In the annals of scientific history, few names shine as brightly as that of
Abdus Salam. Born in Jhang, Pakistan in 1926,...

https://shelf.dimowa.com/full/e-book/file/Uncover%20the%20Secrets%20of%20Cinematic%20Storytelling%20with%20Knew%20The%20Poetic%20Screenplay%20Sanders.pdf
https://shelf.dimowa.com/full/e-book/file/Uncover%20the%20Secrets%20of%20Cinematic%20Storytelling%20with%20Knew%20The%20Poetic%20Screenplay%20Sanders.pdf
https://shelf.dimowa.com/full/e-book/file/Abdus%20Salam%20The%20First%20Muslim%20Nobel%20Scientist.pdf
https://shelf.dimowa.com/full/e-book/file/Abdus%20Salam%20The%20First%20Muslim%20Nobel%20Scientist.pdf

