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In today's competitive hospitality industry, hotels are constantly looking for
ways to improve their guest experience and increase revenue. One way to
do this is to reduce the lead time for room availability.

Lead time is the time it takes from when a guest books a room to when it is
ready for them to check in. A long lead time can be frustrating for guests,
and it can also lead to lost revenue for the hotel.

In this case study, we will share how a hotel used Lean Six Sigma to
reduce its lead time for room availability. The hotel was able to reduce its
lead time by 50%, which resulted in increased guest satisfaction and
revenue.

The Problem
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The hotel was experiencing a long lead time for room availability. This was
due to a number of factors, including:

Inefficient housekeeping processes

Poor communication between departments

Lack of inventory management

As a result of the long lead time, guests were often forced to wait for their
rooms to be ready. This led to dissatisfaction and negative reviews. The
hotel was also losing revenue because it was unable to sell rooms that
were not yet available.

The Solution

The hotel decided to use Lean Six Sigma to address the problem of long
lead time. Lean Six Sigma is a process improvement methodology that
helps organizations to identify and eliminate waste. The hotel formed a
team of employees from different departments to work on the project.

The team used the Lean Six Sigma DMAIC process to improve the lead
time for room availability. DMAIC stands for Define, Measure, Analyze,
Improve, and Control.

1. Define the problem: The team defined the problem as the long lead
time for room availability.

2. Measure the problem: The team collected data on the lead time for
room availability. The data showed that the average lead time was 24
hours.



3. Analyze the problem: The team analyzed the data to identify the root
causes of the long lead time. The root causes included inefficient
housekeeping processes, poor communication between departments,
and lack of inventory management.

4. Improve the process: The team developed and implemented a
number of solutions to improve the lead time for room availability. The
solutions included streamlining housekeeping processes, improving
communication between departments, and implementing an inventory
management system.

5. Control the process: The team put in place a number of controls to
ensure that the improvements were sustained. The controls included
regular monitoring of the lead time for room availability and training for
employees on the new processes.

The Results

The hotel was able to reduce its lead time for room availability by 50%,
from 24 hours to 12 hours. The reduction in lead time led to a number of
benefits, including:

Increased guest satisfaction

Reduced negative reviews

Increased revenue

The hotel was very pleased with the results of the Lean Six Sigma project.
The project was a success because the team was able to identify and
eliminate the root causes of the long lead time. The team also put in place
a number of controls to ensure that the improvements were sustained.



Lean Six Sigma is a powerful tool that can be used to improve any process.
The hotel in this case study was able to reduce its lead time for room
availability by 50% by using Lean Six Sigma. The reduction in lead time led
to a number of benefits, including increased guest satisfaction, reduced
negative reviews, and increased revenue.

If you are looking for a way to improve your business, Lean Six Sigma is a
great option. Lean Six Sigma can help you to identify and eliminate waste,
improve efficiency, and increase profits.
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