
CBPA Sample Questions Part 1: Your
Essential Guide to Exam Success
Earning the Certified Business Professional Analyst (CBPA) credential is a
testament to your expertise in the field of business analysis. To ensure your
success in this highly sought-after certification, we present you with a
comprehensive set of sample questions that will guide your preparation and
boost your confidence leading up to the exam. This first part of our multi-
part series delves into key concepts, providing you with a solid foundation
for tackling the exam's challenges.
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Chapter 1: Business Analysis Fundamentals

Question 1

Which of the following is NOT a key responsibility of a business analyst?

1. Eliciting and documenting requirements

2. Developing and analyzing business process models
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3. Managing stakeholder expectations

4. Performing quality assurance testing

Question 2

What is the primary purpose of a business requirements document (BRD)?

1. To specify the functional and non-functional requirements of a
proposed solution

2. To document the project vision and scope

3. To identify the stakeholders involved in the project

4. To track the progress of the project

Question 3

Which of the following techniques is commonly used for gathering
requirements?

1. Interviewing

2. Observing

3. Document analysis

4. All of the above

Chapter 2: Business Process Analysis

Question 4

What is the purpose of a business process model?

1. To provide a graphical representation of a business process



2. To identify areas for improvement in a business process

3. To communicate business process information to stakeholders

4. All of the above

Question 5

Which of the following is NOT a type of business process model?

1. Flowchart

2. Use case

3. Sequence diagram

4. Class diagram

Question 6

What is the primary benefit of using a data flow diagram (DFD)?

1. It helps visualize the flow of data through a business process

2. It can be used to identify potential data bottlenecks

3. It can be used to document the logical relationships between data
elements

4. All of the above

Chapter 3: Requirements Analysis

Question 7

What are the two main types of requirements?



1. Functional and non-functional

2. System and business

3. User and stakeholder

4. Essential and desirable

Question 8

Which of the following is NOT a characteristic of a good requirement?

1. Unambiguous

2. Traceable

3. Feasible

4. Complete

Question 9

What is the purpose of a use case?

1. To describe a sequence of interactions between a user and a system

2. To identify the functional requirements of a system

3. To document the user's goals

4. All of the above

This is just a glimpse of the comprehensive sample questions and answers
we have in store for you. By thoroughly studying these questions and
practicing the techniques they cover, you will gain a deep understanding of
the key concepts tested on the CBPA exam. Remember, preparation is the



key to success. Stay tuned for the next part of our series, where we will
delve even further into the exam's challenging topics. Invest in your
success and secure your CBPA certification with the help of our expert
guidance.

Don't wait, Free Download your copy of our CBPA Sample Questions
Part 1 today!
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Abdus Salam: The First Muslim Nobel Scientist
In the annals of scientific history, few names shine as brightly as that of
Abdus Salam. Born in Jhang, Pakistan in 1926,...
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